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Help students succeed in 

the business world with 

the features found in 

Strategic Management 

Communication for 

Leaders!

Strategic Management 
Communication for Leaders 5e

Strategic Management Communication for Leaders is based upon an alternative the-
oretical foundation grounded in theory but with connections to communication in 
the world of business. The text is unique in the business communication discipline in 
that it shows students how various business courses are related and highlights strategic 
communication as a practice that is applicable to all business situations regardless of 
the discipline, department, or organizational level at which it takes place. Unlike many 
other business communication texts, it also looks at communication not only as the 
practice of individuals but also has an organizational concern.

Other unique aspects of Strategic Management Communication for Leaders include its 
spotlight on strategy formulation while making a clear distinction between strategic 
and tactical elements of communication. Because strategic issues are more difficult 
to understand and internalize as such, they are treated in an in-depth manner before 
providing the discussion of tactics as they apply to differing contexts and channels 
of communication. Internalizing the strategic considerations will enable readers to 
logically make appropriate tactical choices without having to set them all to memory.

Another novel aspect of Strategic Business Communication for Leaders is its focus on 
leadership, both at the theoretical and practical level. That is, the text integrates dis-
cussions of leadership theory and practice aimed at meeting the needs and the abilities 
of its key audiences — advanced undergraduate and graduate students and the organi-
zations that will employ them. Opportunities for leadership communication practice 
is provided through the inclusion of two types of case studies in each chapter. The 
opening case study is intended to look at communication practices at the individual 
level, while closing cases look at communication from the organizational level. This 
ability to work at both the micro and macro level of communication within an organi-
zation is a necessity for effective leaders and managers.

With all of these unique elements combined, the result is this textbook, which provides 
comprehensive coverage of the critical elements of business, management, and corpo-
rate communications in a compact, highly readable format.
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part opener — the book is divided 

into two parts, plus an appendix 

section. Each part opener gives a short 

description of the chapters and their 

content.

learning outcomes  

summarize what you will  

learn in each chapter

opening case study  

focuses on “micro” communication 

skills, developing communication 

understanding at a personal level

sample pages 



sample pages

Critical Thinking feature encourages 

more in-depth thought, analysis, and 

application of the materials presented in 

each chapter
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key term  

key terms and phrases are 

highlighted in the text and pulled out 

into the margin with a short definition

Responsible Communication 

feature presents an ethical situation 

related to the main focus of each 

chapter



end-of-chapter case study  

focuses on “macro” communication skills or 

those applied at the organizational level

end-of-chapter exercises 

discussion questions and applications 

(or assignments) found at the end 

of each chapter to further support 

understanding

sample pages 
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comprehensive, yet compact
The text covers all the communication topics that are relevant and critical for 
successful business, management, and corporate communications — written, oral 
presentation, interpersonal, and small group communication as well as planning 
and implementing communication plans for internal and external organizational 
audiences — in a compact, readable format.

integrated, comprehensive approach to 
strategic message formulation
The text provides a comprehensive discussion of the steps of strategy formulation 
that can be used for any communication context: written, oral presentations, 
interpersonal, small group, or organizational communications.

supplements as an added teaching 
resource
•	 Instructor Manual (by chapter)

•	 PowerPoint files (linked to Instructor Manual)

•	 Test Bank files
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