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Essentials of Management 12e
Essentials of Management is written for newcomers to the field of management 
and for experienced managers seeking updated information and a review of the 
fundamentals. The book is also written for the many professionals and technical 
people who work closely with managers and who take their turn at performing some 
management work. An example would be the member of a cross-functional team 
who is expected to have the perspective of a general manager.

Based on extensive research about curriculum needs, the design of Essentials of 
Management addresses itself to the needs of introductory management courses and 
supervision courses offered in educational settings. Previous editions of the text 
were used in the study of management in colleges and universities, as well as in 
career schools in such diverse programs as hospitality and tourism management, and 
nursing. The book can also be used as a basic resource for management courses that 
rely heavily on lecture notes, PowerPoint presentations, and videos rather than an 
encyclopedia- like text.
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Framework of the Book
Chapters 1–3 present an introduction to management. Chapters 4–6 address the 
subject of planning. Chapters 7–9 focus on organizing, culture, and staffing. Chapters 
10–13, on leading, deal directly with the manager’s role in influencing group 
members. Chapters 14 and 15, on controlling, each deal with an important part of 
keeping performance in line with expectations. The final chapter in the text, Chapter 
16, describes how personal effectiveness can be increased by developing better work 
habits and time management skills and keeping stress under control.
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Assumptions Underlying the Book
The approach to synthesizing knowledge for this book is based on the following four 
assumptions:

1. A strong demand exists for practical and valid information about solutions to 
managerial problems. The information in this text reflects the author’s orientation 
toward translating research findings, theory, and experience into a form useful to 
both the student and the practitioner.

2. Managers and professionals need both interpersonal and analytical skills to meet 
their day-to-day responsibilities. Although this book concentrates on managing 
people, it also provides ample information about such topics as decision-making, 
job design, organization structure, communication technology, budgeting, and 
inventory management.

3. The study of management should emphasize a variety of large, medium, and small 
work settings, as well as profit and not-for-profit organizations. Many management 
students, for example, intend to become small-business owners. Examples and 
cases in this book therefore reflect diverse work settings, including retail and 
service firms.

4. Introductory management textbooks tend to become unrealistically comprehen-
sive. Many introductory texts today are more than 800 pages long. Such texts 
overwhelm students who attempt to assimilate this knowledge in a single quarter 
or semester. The goal with Essentials of Management was to develop a text that 
realistically — in terms of time and amount of information — introduces the study 
of management. Also, this text is not merely a condensation of a larger text, but a 
concise and comprehensive treatment of management since the first edition.

New to the Twelfth Edition
The twelfth edition is an updating of the eleventh edition. A brief listing of the 
changes in this new edition is as follows: 

 ■ All sixteen chapters contain new information where appropriate, and many 
older research findings and several topics of lesser interest today have been 
deleted.

 ■ New examples are added throughout the sixteen chapters.

 ■ Nineteen of the thirty-two end-of-chapter cases are new. 

 ■ Twelve of the chapter-opening cases are new. 

 ■ Thirteen Management in Action boxes are new, with two updated with new 
developments.

 ■ There is one new end-of-chapter exercise called Management Now: Online Skill-
Building Exercise. These exercises will encourage students to use the Internet to 
obtain up-to-the-minute information, ideas, and applications directly related to 
each chapter’s topic. 

 ■ Eight of the skill-building exercises are new.

4



5

part opener — the book is divided into 

six comprehensive parts, each covering 

a different aspect of managment. Each 

part opener lists the chapters comprised 

therein.

learning outcomes coordinate  

the contents of each chapter;  

they preview the major topics and  

are integrated into the text by 

indicating which major topics  

relate to the objectives

an opening case example

illustrates a major topic

to be covered in the chapter

sample pages  
from chapter 1



sample pages  
from chapter 1

figures — these include tables, 

infographics, and self-assessment 

quizzes which aid in the comprehension 

of information in the text
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management in action  

this feature presents a portrait of how 

specific individuals or organizations 

practice an aspect of management 

covered in this chapter



case problems  

located at the end of each chapter, can be 

used to synthesize the chapter concepts 

and simulate the practice of management

questions — at the end of each 

chapter assist learning by encouraging 

the reader to think about some of the 

major and minor topics presented in 

the chapter

skill-building exercises 

appear at the end of each chapter

sample pages  
from chapter 1
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instructional resources
Essentials of Management is accompanied by comprehensive instructional support 

materials.

• Instructor’s Manual with Test Bank. The instructor’s manual provides resources 

to increase the teaching and learning value of Essentials of Management. For 

each chapter, the manual provides a statement of purpose and scope, outline 

and lecture notes, lecture topics, comments on the end-of-chapter questions and 

activities, responses to case questions, and an experiential exercise. The test 

bank contains 25 multiple-choice questions, up to 25 true/false questions, and five 

essay questions. The test bank is also available in a computerized format at www.

wessexlearning.com.

• PowerPoint Slides. A set of more than PowerPoint slides accompanies the text. 

This slide package is designed for easy classroom use and includes reproductions 

of many of the figures found in the text.
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www.wessexlearning.com
Wessex Press is a New York State Certified Service-Disabled Veteran-Owned 
Business. Founded (2007) by Noel Capon, R.C. Kopf Professor of International 
Marketing, Columbia Business School, Wessex Press makes professional books, 
textbooks, simulations, and other learning materials more accessible and affordable 
for its core audience — college students, professors, professionals, and life-long 
learners globally. Wessex operates at the cutting edge of technology, providing 
traditional and e-learning tools. Focus topic areas are marketing, sales and account 
management, and other higher-education textbooks. We continue to expand 
our offerings into such areas as argumentation, economics, English as a second 
language, finance, general management, human resources, sociology.

For instructor access, or to request a free desk copy of  
Essentials of Management (12e), go to  
https://wessexlearning.com/pages/request-instructor-copy

You can also reach us at contact@wessexlearning.com  
or call 914-573-2757


